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Faces-and Voices.of Recovery

2021 Recovery Leadership Summit
October 6, 2021; 2:15 to 3:15pm Central

Eth!cs wuth




“If we had a keen vision of all thatis ordinary
in human life, it would be like hearing the
grass grow or the squirrel’s heart beat,
and we should die of that roar which

Is the other Site of silence.”
George Eliot (Mary Ann Evans). (1872). Middlemarch.

Simon & Garfunkel. (1966). Sounds of silence.
A Moment of Silent Stiliness

David Croshy. (1988). Lompass.
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Schedule

*2:15pm Start*

*3:15pm Adjourn*

Photo from hthehinduportal.com/2013/08

Please turn off and place out of sight cell phones,
computers, tablets, etc. except when requested.
You deserve a break!
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v Master of Science in Experimental/Physiological Psychology then Community
Psychology; 15t psychology class taught at Georgia College in 1979

v 14,000+ hours of supervised psychotherapy experience as a

and including 27 years with
the

: Co-founder and Lead Facilitator, Certified Addiction Recovery Empowerment Specialist
I (CARES) Academy and Forensic Peer Mentor Ready4Reentry

]

- . Curriculum Development & Lead Faculty, and
George S. Braucht
LPC, CPCS & CARES
Brauchtworks Consulting Charter Board Member, National Alliance for Recovery Residences
Applying Science to Practice
brauchtworks.com

Level Il Trainer in the

Recovery Consultant with SAMHSA’s Opioid Response Network
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George S. Braucht: LPc, CPCS & CARES
Applying Science to Practice

Garnering practice-based evidence of
effectiveness using evidence-based practices

Home
Consultations
Training Handouts
Toolkit

What's New?

1. The ASADS handout for Ethical Decison-making with Administrators,
Clinicians and Peers is here.

2. Here is the handout for PCOMS-informed Peer Services.

3. The Don't Run - Call 9-1-1: Overdose Prevention handout is here.

Contact George 4. The Crisis Intervention (ED &WL): Recovery and Resilience handout
for the GCSA Community Connections training is here

5. Here is the LPCAGA Clinical Supervision Conference journal for Ethical
Decision-making with Administrators, Clinicians and Peer Service
Providers

6. Here is the Expect Recovery: Applying the Science of Addiction
Recovery handout

About
Brauchtworks
Consulting

Criminal Justice and Behavior. DOI:

https://doi.org/10.1177/0093854817711209,
8. Click here for Dunn et al's (2016) Brief Opioid Overdose Knowledge
(BOOK) Questionnaire. H&z‘e is the source article.

9. Improving Retention, Outcomes and Supervision with
PCOMS NAADAC webinar: Click here for the handout.
10. Enhancing Cultural Competence 2-Day Workshop: Approved for 11
CEUs by the LPCAGA and ADACBGA. Click here for the handout.
11. PCOMS Service Provider and Supervisor Training: Click here for a




Objectives. Upon completion,
participants will be able to:

1. List three fundamental principles of ethical decision-making
from moral psychology.

2. Conduct vital incident review sessions using an ethical
decision-making worksheet to build multi-disciplinary
collaboration among professionals with varied ethical
behavior standards.

3. Incorporate a Catalogue of Organizational Practices and Ethics
(COPE) into your agency’s new employee orientation and
ongoing in-service trainings.




Polls &
Moral Psychology Principles
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M Respond to each question by pressing the appropriate button

M Answers are recorded anonymously - we will see the group’s
results immediately
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Enter as “Guest” with Session ID:

Alex and Jamie are siblings traveling together in France on a
summer vacation from college. One night while staying alone
in a cabin near the beach, they decide that it would be
interesting and fun if they tried making love. At the very least,
it would be a new experience for each of them. Alex is already
taking birth control pills, but Jamie uses a condom too just to
be safe. They both enjoy making love but decide to never do it
again. They keep that night a special secret which makes them
feel even closer to each other over the years. Do you think it is
acceptable for two consenting adults, who happen to be

siblings, to make love?
o A No
@ O B. Yes




Three points about ethical decisions

» ~69% immediately answer “No” (Haidt, 2006; Haidt, 2001; Haidt, Koller
& Dias, 1993)

1. Morality begins with -based affect (feelings) = instant and automatic
judgement = the Elephant or System 1 (Kahneman, D. 2011) ggeislbviid e ottor:

- #6n Unsplash
i T g

» When asked why or how you came to that answer? N,

em 2

2. We : Invent reasons (cognitions) “on the fly” = the Rider or Sst

» Refuting reasons generally doesn’t change minds (“yeah but, but, but...
my answer just seems [feels] right!” = System 1 or the Elephant)

3. Arguments do diminish the cause of the position (affect: System 1: the
Elephant) if we address only what was made up the judgement occurred!

Haidt, J. (2006). The happiness hypothesis: Finding modern truth in ancient wisdom. New York: Perseus.
Kahneman, D. (2011). Thinking, fast and slow. New York: Farrar, Straus and Giroux.




Kahneman, D. (2011). Thinking, fast and slow.
Haidt, J. (2012). The righteous mind: Why good people are divided by
politics and religion.

System 1 (Elephant): sy § System 2 (Rider): slow
fast thinking, intuitive s | thinking, deliberative
affect, automatic & 7 N cognition, controlled &
often unconscious A ) AN sometimes conscious




“l only had one drink!!11”

Photo from janetthrasher@shbcglobal.net
pinterest.com/pin/127648970661778563




Ethical Decision-making: What Works?

Adapted from Haidt, J. (2012). The righteous mind: Why good people are divided by palitics and religion.

o

\ drecttherider | — Check reference materials, e.g., COE, etc.

S\ b motivate the

W i < First, appreciate and the other’s

Y
\ | worldview and values!

— Develop a Catalogue of Organizational
Practices and Ethics (COPE)




Enter as “Guest” with Session ID:

My agency has a set of written ethical behavior
standards for staff, volunteers and
clients/peers/residents.

A. Yes
B. No
C. Don’t know/Not sure




Enter as “Guest” with Session ID:

How many hours in the last 12 months have you participated
in formal, agency-led discussions about ethical issues?

% A. 0

0% B. 1-2

o% C. 3-4

0% D. 5-8

o% E. 9 ormore
0% F. | don’t know




©Cartoonbank.com

I don’t know how it started, either. All I know is that it’s part of our corporate culture.”




Enter as “Guest” with Session ID:

| am 100% certain that my agency will back me
in the ethical decisions that | make today.

A. Yes
B. No
C. Don’t know/Not sure

https //en W|k|ped|a.
org/wiki/Aristotle



https://en.wikipedia.org/wiki/Aristotle

Ethics
Overview



Ethics

Exercising integrity with sustained vigilance in
preventing harm and injury to those to whom

we have pledged our loyalty or service

Adapted from White & Popovitis. (2001, 2nd ed.). Critical incidents.

https://www.zdnet.com/article/

Professional ethics codes set — eosmcacuiee
MINIMUN standards of conduct



https://www.zdnet.com/article/data-science-ethics-and-the-massive-scumbags-problem/

Ethical sensitivity: Four abilities

1. Step outside one’s worldview and perceive the
complexities of a situation: B=P X E
v Through others’ experiences, needs & worldviews

@ Potentially vulnerable parties (PVP)?
Client/Peer/Resident (CPR), CPR’s family, agency,
allied institutions and/or the public

2. Project the potential consequences (+ & -) of
one’s action or inaction on each PVP
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Ethical sensitivity: Four abilities (cont.)

3. Identify and analyze the precise ethical
issues in the situation then isolate and
=y articulate the conflicting duties and
CLUELESS

f responsibilities

% 4. Weight the advantages and disadvantages
of various potential actions and formulate
agency and AND
appropriate responses




Ethical Decision-making Levels

Foundation:
Mandatory =

Compliance with the law and
professional ethics codes

Middle level:

Standard of practice =
“reasonable colleague”

Photo by Steven Erixon on Unsplash

.~ Adapted from Corey, Corey, Corey & Callanan. (2018, 10" ed.). Issues and ethics in the helping profession.
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https://unsplash.com/@stevenerixon?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/construction-site?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Ethical Decision-making Levels (cont.)

Highest Level:

Continuously open to the effects
of interventions on
client/peer/resident welfare -
above and beyond what may be
required by “law”

Adapted from Corey, Corey, Corey & Callanan. (2018, 10t ed.). Issues and ethics in the helping profession.




Boundary Management and Intimacy Issues Worksheet 150703

Adapted by George 5. Braucht; LPC, CPCS & CARES with permission of William L. White.

From White, W, the PRO-ACT Ethics Werkgroup, with legal discussion by Popovits B. &

Donolue, B. (2007). Ethical guidelines for the delivery of peer-based recovery support services.

Philadelphia: Philadelphia Department of Behavioral Health and Mental Retardation Services.

I am taking this as a/an: v all that apply. Administrator (1 Clinical Supervisor 0 Clinician O

Peer service provider 0 Service recipient (CPE) O
Instructions: ¥* one of the three valnerability zones for each of the below behaviors.
Vulnerabiiity Contimmm

Chent/Peer/Resident = CPR Vulnerable m Ethic

Alcohol or other dmgs = AOD -
: L 5 Always | Sometimes OE, | Never | code
I —— OK | sometimesmot | OK #

1. Give a gift to a CPR. or a CPE. family member

2. Accept a gift from a CPR or a CPR’'s family member
3. Lend or bommow money

4. Manage a CPR’s money

3. Give almg
[
7
8

2 minutes:
you alone

3 minutes
with 4-5 others: what

. “You are a very special person”
. “Relapse is a part of recovery™
. Invite to a hohiday dinner at your home
9. Joke about breast or pemis size
10. Have sex with a former CPR
11. Have a relationship with a CPR’s fanmly member
12. Give a CPR. your personal cell phone oumber
13. Use profanity or curse words
14. Use dmg culture or street slang
13. *T'm going (or been) through a rough divorce myself”
16. *You're very atiractive™
17. Address the CPE. by her first name
18. Attend mmtual support group meetings with CPRs
19. Hire a CPE. do some paid work at your sister's house
20. “Praise God” or “Praise Allah™
21. Work with a CPR. to whom you previously sold AOD
22. Sponsor a CPR. who you are assigned at work
23. Attend a CPR’s wedding
24 Tell another staff member that her'his CPR. admitted
using AOD during a mutual support group meeting
25. Give a CPE. a nde in your personal vehicle

Applying science fo pracfice

Brauchtworks
Email: georgaibrauchiworks. com

brauchtworks.com




Ethical Decision-making
In Four Steps



Ethical Decision-Making Worksheet 150531 Page 1 of2

Adapted by George 5. Braucht, LPC, CPCS & CARES from White, W. L. & Popovits, B M.
(2001, 2= Edition). Critical incidents: Ethical issues in the prevention and treatment of
addiction and Gentile, M. C. (2010). Giving voice to values: How to speak your mind when
you know what s right.

Name: Date: COPE #
Incident title/theme:
Brief summary of the mcident:

Step One: What is the potential risk level to each party?
Potential Risk of Harm (+)

Party Mimimal | Moderate | Significant

You

Individual Family Bemng Served

Service Prowvider(s)

Service Provider Orgamization/Agency

Professional Service Field

Recovery Commmumity

Conmmmity/Public Safety

Step Two: v each core recovery value that applies to this situation. What action would that
value suggest? Nofe: Consider replacing the below with your organization's values.

v Core Value Suggests this Course of Action

Autononry/Choice (Self-direction; freedom over destimy)

Obedience (Obey legal/ethical directives)

Conscientious Refusal (Disobey legal/ethical directives)

Beneficence (Do pood; help others)

Gratitude (Pass good along to others)

Competence (Knowledge/skills)

|| Justice (Be fair; distribute by merit)

Stewardship (Use resources wisely)

Hﬂnestydeandnr{le_ibehth

Fidelity ( Keep your promises)

on't abandon)

Diligence (Work hard)

Discretion (Respect confidence and privacy)

Self-improvement (Be the best that you can be)

Non-maleficence (Do no harm; hurt no one)

Restitution (Make amends to imjured persons)

Self-Interest (Protect yourself)

Other Culture-Specific Value:
Erauchtworks Apphying Science fo Pracfice
e e 2 e o e

Four Step Ethical
Decision-making

Process

y

_’Q \i L




Ethical Incidents



https://drive.google.com/file/d/1dlQXUF649CNDYhEy285QtjEAkS_hlop8/view?usp=sharing

Ethical Decision-Making Worksheet 150531 Page 1 of 2

Adapted by George 5. Braucht; LPC, CPCS & CARES from White, W. L. & Popovits, B M.
(2001, 2* Edition). Crifical incidents: Eihical issues in the prevention and treatment of
addiction and Gentile, M. C. (2010). Giving voice to values: How to speak your mind when
you kmow what's right.

Name: Date: COPE #
Incident title/theme:

Brief summary of the mcident:

Step Ome: What is the potential nisk level to each party?

Potential Risk of Harm (v)
Party Minimal | Moderate | Significant

You

Individual Family Being Served
Service Provider(s)
Service Provider Orgamization/Agency
Professional Service Field

Recovery Commmmity
Compumity/Public Safety

Step Two: v each core recovery value that applies to this situation. What action would that
value suggest? Note: Consider replacing the below with your organization s values.

v Core Value Suggests this Course of Action
Autononry/Choice (Self-direction; freedom over destimy)
Obedience (Obey legal/ethical directives)

Conscientious Refusal (Disobey legal/ethical directives)
Beneficence (Do good: help others)
Gratitude (Pass good along to others)
Competence (Knowledge/skills)
Justice (Be far; distnbute by ment)
Stewardship (Use resources wisely)

Honesty and Candor (Tell the trath)

Fidelity ( Keep your promises)

Lovyalty (Don’t abandon)

Diligence (Work hard)

Discretion (Respect confidence and privacy)
Self-improvement (Be the best that vou can be)

Non-maleficence (Do no hamm; hurt no one)
Restitution (Make amends to injured persons)
NA Self Interest (Protect yourself)
N | Ofher Culture Specific Vahuc.
éﬂ{wﬁ Braucniwusns s AU s B £ e D8




Ethical Decision-Making Worksheet 150531 Page 2 of 2

Step Three: What laws, organizational policies, professional ethics codes and standards and
historical practices mfluence your behavior in this situation?

Enablers:

Disablers:

Step Four: Document
1. What options you considered:

2. Who you consulted:
Enablers:

Disablers:

3. What decision-based scripts you made and what you did to rehearse:

4. The cutcome of the decision(s) made and action(s) taken:

Brauchtworls ﬁ“" Applying Science to Practice




Catalogue of Organizational
Practices and Ethics (COPE)



Catalogue of Organizational Practices and Ethics
(COPE) T

Photo from carlossk84life mytlnyphone com/wallpaper/376235/
— \ 'Y

|. Strategic purpose: Guide decisions
and behaviors in pursuing the
agency’s vision, mission and
values via explicitly defined
obligations and practices

Il. Build an agency-specific, real-issues
COPE that cuts across professional
codes of ethics

Bf;urcf \w 9rks
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Catalogue of Organizational Practices and Ethics
(COPE)

Ill. Add Ethical Decision-making Worksheets as
situations arise to inform and update staff,

volunteers, & CPRs

: Coping tools photo
" Ve .. by Anete Lusina

V. Uses L fomrec
M Ongoing professional development initiatives
M Monthly/quarterly in-service trainings
M New board member, employee, volunteer, and

CPR orientations



https://www.pexels.com/@anete-lusina?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels
https://www.pexels.com/photo/toolboxes-placed-near-wooden-door-4792489/?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels

Catalogue of Organizational Practices and Ethics (COPE) Checklist 141105 Catalogue of Organizational Practices and Ethics (COPE) Checklist (cont.)

MPMWG&@MMMS&CARESMWMWMLW 11. Is ethical conduct a core value of the organization as reflacted in agency
From: White, W. L. & Popowits, . M. (2001, 4 Editvon). Critical incidents: Ethical issues
hlstolymdmyﬂmlogyﬂieorgﬁmmhmshmdmchm.gsymbo]s,
in the prevention and treatment of addiction. Lighthouse Institute: Bloomington IL. ol desienation of k and heroines: and
Available at www._chestout org/LI'bookstore/index html logans, designation o . OIES, 2 storytelling in
mgmuzahumlhtemhn‘emﬂdmngoummmltyunﬁ'mh’? NoQ YesO
A Organizational Culture
12. Are rituals built info organizational life that identify and celebrate

1. Are the orgamization’s vision and mission statements, values, instances of COPE-compliant behavior, identify practices that
pﬂﬁmenb]&t&umdmmmd&deoforgamzanuml ‘mm“dﬂmﬁmc‘?m““mmmﬁmm
Practices and Ethics (COPE) written with sufficient clarity to allow their COFE, e.g., stafffvolumteer/client meetings, advances (traditionally
application in daily decision-making and disenssions among referred to as retreats), strategic planning meetings, etc.? NoO YesO
stafffvolunteers/clients? NoQ YesQ . ) i
13. Are processes in place through which staff'volunteers/clients can
2. Are education, experience and certification/licensure requirements for identify and rectify stressors that can contribute to poor ethical
each agency position set to promote the likelihood that staff'volunteers decision-making (role overload/conflicts, mcompatible values and
have prior knowledge and skill in ethical decision-making? NoO YesO procedures, etc.)? NoO YesO
3. Is the COPE integrated into the organization’s personnel policies or 14. Is an employee assistance program available that addresses personal
corporate compliance program? Nod YesO imparments that could affect stafffvolunteer ethical judgment and
conduct? NoOd YesO
4. Are organizational vision, mission, values and ethical standards imcluded . = .
raised during employee/volunteer hiring and inchuded m B. Ethical Decision-Making
stafffvolunteer/client orientations? NoO YesO
15. Have staff/volunteers/clients been oriented to the multiple parties
5. Are ethical i addressed in the in-service traini hedule, not just whose interests must be reviewed in ethical decision-making? NoO YesO
ial topic, but i dimension of all traini ics?  NoO YesO
2s 2 special topic. but infegrated a5 2 of all traiming topics o= e 16. Are instances of COPE compliances celebrated and violations
6. Am funities provided for staffvolunteers/clients to explore ethical immediately and consistently addressed? NoO YesO
issues with other professionals within and outside the orgamization? NeQd YesQ
17. Are the forums clearly defined within which ethical issues can be
7 Are formal intained that allow orzanizational leaders o explored. e.g.. individual supervision, team meetings. etc.? NoQ YesO
access outside consultation on complex ethical-legal i1ssues? Nod YesO

C. Ethical Violations

. iti i 1 1 i - -
8. Are opportunities provided for stafffvolunteers/clients to periodically 18. Do stafffvolunteers/clients clearly understand the mechanism for

teview and revise the COPE? NoD YesO reporting questionable behavior or COPE violations, and the results of

subsequent investigations? NoO YesO

9. Do organizational leaders frequently model COPE-based decision- vestiganons ° =

making, recite the organization’s vision and mission. explain the 19. Are the potential consequences of COPE breaches clearly defined and
organization’s values, and talk about key ethical issues m all commumicated to staff'volunteers/clients? NoQ YesO
communications with staff'velunteers/clients and during commumity
outreaches? NoQ YesQ 20. Are the procedures through which COPE violations are addressed

clearly defined and commumicated to staff'volunteers/clients? NoeOd YesO

10. Is COPE adherence a component of all staff'volunteer/client
performance evaluations? Nod YesO

Erauchtworks Consulting . Applying science to practice. Brauchtworks Consulting . Applying science to practice.
www brauchtworks. com % Email: brauchtworksfyahoo. com www. brauchtworks . com Email: brauchtworks@yahoo.com




Enter as “Guest” with Session ID:

Cognitive arguments rarely change a
person’s position (affect) if you address
only what was made up after the

judgement occurred.

A. True @
B. False |—
C. Not sure
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%A AAA Check-out; One thing that |... B

1) Appreciated (liked)
2) Ah-ha! (learned)

3) Anticipate doing




Questions/Answers




Objectives. Upon completion, participants will:

1. List three fundamental principles of ethical decision-making
from moral psychology.

2. Conduct vital incident review sessions using an ethical
decision-making worksheet to build multi-disciplinary
collaboration among professionals with varied ethical
behavior standards.

3. Incorporate a Catalogue of Organizational Practices and Ethics
(COPE) into your agency’s new employee orientation and
ongoing in-service trainings.




Please help improve this
training by completing a
participant feedback form!

https://goo.gl/forms/Em
ywbMzRRwE1wVPe?2
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ing what's neces

R '

It -possible,
j} ou are doing the




Faces-and Voices.of Recovery

2021 Recovey lsacerstip Summit
October 6, 202 i; z4e5-t6=5%i5pm Central

George S. Brajucht LPC, CPCS & CARES
R legasAd 1OINL

Bi mjr']/i N ogjk'
(‘m‘l uI iﬁ&




«') FACES & VOICES
oF RECOVERY

ADVOCATE. ACT. ADVANCE.




