
THIS IS WHO WE ARE.

Using Data to Tell 
Your Story



INTRODUCTIONS



CONCEPTS

Data & You

The goal is to turn data into 
information, and information 
into insight.

-Carly Fiorina



CONCEPTS

Background
• KeyPrinciples

• Recovery changes things
• Data tells a story
• Many of us have seen powerful personal 

recovery stories
• Many funding opportunities rely on the ability 

to provide analytics  and metrics of recovery

• Decisions
• How to make the process transparent and 

simple
• How to collect the data needed to support your 

goals
• How to use the data effectively



CONCEPTS
Agency

Programs

Peers Participants

Services

Events

Your Story and Data

• Your structure and 
what you do creates 
“Relationships” to 
data

Your 
Story

Transparency

Service

Trends

Outcomes
• It gives you an 
advantage to be able 
tell the story of your 
agency and those you 
serve to  the people 
who need your 
services or  support 
your mission.



Session Objectives

GOALS
• Basic Data & Collection Concepts 

• Current Data Trends

• Using Data to Inform 



CONCEPTS

Report*

Mechanisms

Focus

• Visualizations
• Supervision
• Trending

• Systems/Tools
• Types of Fields
• Frequency

• Funder
• Internal Process
• Improvements

Data Path

Basics

Trends

Inform



CONCEPTS

Focus of Data Story

Funder

Counts

Demographics

Service

Internal

Capacity & 
Location

Representation 
& Populations

Need & 
Expansion

Improvements

Met the Need

Specific 
Enough

Right Question 
or N/A

Basics

Trends

Inform



CONCEPTS

Field 
Type

• Required
• Capturing
• Location

Strategy
• Barriers
• Rewards
• Buy-In

Terms
• Length
• Actions
• Response 

Rate

Recording

• Excel
• Google Docs
• Survey Monkey
• RDP & Others

Data Tools

• BARC/Recovery 
Capital

• SAMHSA Forms
• Funder

Reporting

• Excel
• Tableau
• Survey Monkey
• Platform

Tools/Strategies Available

Basics

Trends

Inform





CONCEPTS

Data Trends in Collection 

Basics

Trends

Inform

Field Types
• Defined Fields
• More Inclusive
• History vs Point in Time

Tools
• Brief & Shorter Durations
• Valid Measurements
• Self Reported

Methods
• Consultative
• Accessible
• Responsive



CONCEPTS

Data Trends in Systems 

Basics

Trends

Inform

Increasing Data Needs

More required 
elements
Additional Tools
Variations in 
Programs

Increasing Mechanisms

Mobile Applications
Participant Portals
Market Expanding
Customizations 
Flexibility

Improvements

Robust Reporting
National Data Sets
Research Projects
Informed Systems



CONCEPTS

Data Trends in Reporting

Basics

Trends

Inform

• Valid assessments will generate 
visual trends
• ARC – Assessment of Recovery Capital
• BARC – Brief Assessment of Recovery Capital

• Goal Tracking 
• Initial Screening and Recovery Domain 

evaluations
• Follow-Ups during engagement sessions
• Updating Goals throughout process

• Engagement 
• Face to Face time
• Length of engagement





CONCEPTS

Informing Your Services

Basics

Trends

Inform

• Capacity
• Engaged people in 

recovery
• Activities and Attendance
• One on One Peer 

Recovery
• Volunteers

• Referrals
• Where are the needs?
• Are we directing our 

resources properly?

Su
pp

or
t &

 In
te
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ct

io
ns

Peer Support
Activities

Recovery 
Coaching

Contacts
Activities

General



CONCEPTS

Informing Your Organization

Basics

Trends

Inform

Participant
• Informed 

Services
• Responsive 

Support

Peer
• Feedback Loop
• Supervision & 

Development

Program
• Informed
• Relevant

Community
• Representative
• Accessible



CONCEPTS

Informing Our Stakeholders

Basics

Trends

Inform

Our* 
Story

Transparency

Service

Trends

Outcomes

The goal is 
to turn data 
into 
information, 
and 
information 
into insight.

-Carly Fiorina



THANK YOU!


